CALENDAR OF GOVERNORS’
MEETINGS

2019-2020

Full Governing Body: 5.00pm = 7.30pm

Committees:

LYMM

8.00am — 10.00am

AUTUMN TERM 2019

DATE

MEETING

PLANNED AGENDA ITEMS

Wednesday 25™
September 2019

Full Governing Body

Student facing opening item — Duke of
Edinburgh students

Election of chair, vice chair and committee
chairs

Headteacher’s report

Preliminary GCSE and A Level results
analysis

Approval of SIP for 2019/20

Minutes and reportback from committees
After break: Groupwork on agenda planning
and governor visits for committees for 2019-
20

GDPR update

Friday 27 Curriculum &
September 2019 Standards
Tuesday 1% October | Staff & Student
2019 Wellbeing

Thursday 10"
October 2019

Finance & Audit

HALF TERM (28'"h

Octob

— 1 November 2019)

Tuesday 12"
November 2019

Buildings & Facilities

Friday 15% Staff & Student
November 2019 Wellbeing
th
Mg\?g:ﬁéj?zmg Finance & Audit
Wednesday 4% Curriculum &
December 2019 Standards
e Student facing opening item —
e Headteacher’s report
e Updated GCSE and A Level results analysis
Wednesday 18™ . e SIP review
December 2019 Full Governing Body e Approval of annual report and accounts for
2018-19
e Minutes and reportback from committees
o After break:
SPRING TERM 2020
DATE MEETING PLANNED AGENDA ITEMS
Friday 24" January | Staff & Student
2020 Wellbeing
Monday 3" Finance & Audit
February 2020
Tuesday 25" Admissions
February 2020
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HALF TERM (17'M — 21°' February 2020)
Monday 2" March Curriculum &
2020 Standards
Wednesday 4™ Full Governing Body e Student facing opening item —
March 2020 ¢ Headteacher’s report
e SIP review
e Admissions update
e Minutes and reportback from committees
o After break: whole governing body training thbc

Monday 9" March
2020

Buildings & Facilities

Friday 27" March
2020

Staff & Student
Wellbeing

Monday 30" March
2020

Finance & Audit

SUMMER TERM 2020
Tuesday 5" May Curriculum &
2020 Standards
Tuesday 12" May Buildings & Facilities
2020
Wednesday 20" Full Governing Body e Student facing opening item — thc
May 2020 o Headteacher’s report
o SIP review
e Minutes and reportback from committees
e After break:
HALF TERM (25'" — 29'h May 2020)
DATE MEETING PLANNED AGENDA ITEMS
Friday 5" June 2020 | Staff & Student
Wellbeing
Wednesday 17" Curriculum &
June 2020 Standards

Monday 22" June
2020

Finance & Audit

Wednesday 1% July
2020

Full Governing Body

e Student facing opening item — tbc

o Headteacher’s report

o SIP review

e Approval of budget for 2020-21- and three-
year financial plan for submission to ESFA

e Minutes and reportback from committees

o After break:
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