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How are targets created?
• Targets are created based on performance in KS2 

assessments. For the current Year 7s (who did not sit 
KS2 tests), they will be based on CAT scores and early 
baseline assessments in different subjects.

• Each student is compared to how other previous 
students with similar KS2 scores have gone on to 
perform in their GCSEs.

• For each subject a most likely grade is given as their 
target. This will be a GCSE grade at KS4. This grade is 
converted to Platinum, Gold, Silver, Bronze for KS3.

• We use FFT20, which automatically creates high targets 
and would result in excellent progress if met.



Issues
• The grade selected is the most likely grade, but some students will make more 

progress and some will make less progress over the 5 years from KS2 to GCSE.

• The targets are based on KS2 data, so if your son/daughter was highly coached for 
the KS2 SATs or ill in the lead up to or on the day, then this is reflected in the KS2 
scores and therefore their targets.

• As an ambitious school, our targets tend to be on the high side for most students. 
This means that most students won’t hit all of their targets. We have noticed this 
becoming more of an issue with the new GCSE specifications, even though our 
progress data as a school is excellent.

• It is impossible to set precise targets that are appropriately challenging and 
differentiated for every single child in every single subject. Targets are necessarily 
based on prior attainment data (i.e. KS2 tests) which is problematic in itself (for 
example, how do we set appropriate targets for more practical subjects given that 
KS2 tests only cover English and Maths) but all students also face different 
challenges at different stages and learn at very different rates.



Summary
• The target setting system is a valuable guide to performance. 

It can be used to motivate and encourage students to reach 
their potential. It is helpful to have some idea of where they 
should be aiming.

• However, targets are not perfect. At times they can be too 
high and at times they can be too low. The current system 
does not provide the flexibility to reflect your son/daughters 
natural flair for a subject or struggles they face.

• Some students can feel like failures if they don’t hit their 
targets in all subjects (which often isn’t realistic) and this can 
have a negative impact on their wellbeing.



Changes
• Overall we feel that targets provide a useful guide to 

performance, but can be too rigid as well as placing 
unwarranted pressure on some students. They can also act as 
a cap to some.

• We have removed the individual subject targets from reports 
and instead have given a general guide target. Conversations 
with teachers regarding personal goals in specific subjects will 
be encouraged.

• This will be supplemented with more information in relation 
to the exams data such as: quartiles at KS3 and grade 
boundaries for mock exams and benchmarking figures for the 
whole year group at KS4.



Example of a KS3 Progress Report



Example of a KS4 Progress Report



Key Stage 4

Key Stage 3


