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LYMM HIGH SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Governors present their annual report together with the consolidated accounts and auditor's report of the
charitable company and its subsidiary, Lymm High School Leisure Centre Limited, for the year 1 September 2023 to
31 August 2024. The annual report serves the purposes of both a trustees' report, and a directors' report under
company law.

The Academy operates an academy for pupils aged 11-18 serving a catchment area in Cheshire. It has a pupil
capacity of 1,901 and had a roll of 1,923 in the October 2024 school census.

Structure, governance and management

Constitution

The Academy is a company limited by guarantee and an exempt charity. The charitable company's memorandum
and articles of association are the primary governing documents of the Academy.

The Governors are the trustees of Lymm High School and are also the directors of the charitable company for the
purposes of company law. Details of the Governors who served during the year, and to the date these accounts are
approved, are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Governors' indemnities
Professional indemnity insurance is in place to protect governors and officers from claims arising from negligent
acts, errors or omissions occurring on academy business.

Method of recruitment and appointment or election of Governors

On 1 September 2012 the governors appointed all those governors that served the predecessor school and who
wished to continue, to be governors of the newly formed Academy. The governors were appointed on a term of
office that would end when their original term at the predecessor school would have ended, thus ensuring a
staggered re-election or replacement process.

The Academy shall have the following governors as set out in its Articles of Association and funding agreement up
to:

« 1 Governor who is appointed by the Members of the Academy Trust

« 7 Parent Governors - elected by parents

. 3 Staff Governors - elected by staff

« 5 Foundation Governors - appointed by Lymm Grammar School Trust

« 4 Community Governors - appointed by the governing body considering community interest in the success
of the school

» The Headteacher who is treated for all purposes as being ex officio Governor

Governors are appointed for a four year period, except that this time limit does not apply to the Headteacher.
Subject to remaining eligible to be a particular type of governor, any governor can be re-appointed or re-elected.




LYMM HIGH SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Policies and procedures adopted for the induction and training of Governors

The Academy has an established Governor Recruitment, Induction and Training process, and one Governor takes
lead responsibility for Governor training and development. The training and induction provided for new Governors
will depend upon their existing experience but would always include a tour of the Academy and an opportunity to
meet staff and students. All Governors are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role as Governors. As there are normally
very few new Governors appointed in a year, induction tends to be done informally and is tailored specifically to the
individual. Advantage is taken of specific courses offered by the Local Authority and other bodies.

Organisational structure

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Academy by the use of financial management information, making strategic decisions about the direction of the
School and capital expenditure, making senior appointments, and approving the Annual Report and Financial
Statements.

The Headteacher is the Accounting Officer.

The Senior Leadership Team consists of the Headteacher, Senior Deputy Headteacher, Deputy Headteacher, five
Assistant Headteachers, two Associate SLT members, Head of Student Services and a Chief Operating Officer.
These managers control the school at an executive level implementing the policies laid down by the governors and
reporting back to them. As a group the Senior Leadership Team is responsible for the authorisation of spending
within agreed budgets and the appointment of staff, though appointment boards for posts in the management team
always contain a governor. Some spending control is devolved to members of the management team with limits
above which a senior manager must countersign.

Arrangements for setting pay and remuneration of key management personnel

The Governing Body annually review and adopt the Academy Pay Policy which details the process that needs to be
followed in determining the remuneration of key personnel. In line with the Leadership Pay Policy, key personnel i.e.
the Headteacher and Deputy Head annual salary are determined by the Remuneration Committee (which consists
of Governors appointed by the Board). The Committee meets annually to assess whether the outcomes of
individuals appraisals meet the criteria for pay progression.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during

the relevant period 2
Full-time equivalent employee number 2.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% 1
51%-99% -
100% 1

Percentage of pay bill spent on facility time

Total cost of facility time 26,493
Total pay bill 10,742,025
Percentage of the total pay bill spent on facilty time 0.26%

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours -




LYMM HIGH SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Related parties and other connected charities and organisations

Lymm High School Leisure Centre Limited (a company limited by guarantee) manages the leisure facilities owned
by the academy. There is a shared use agreement between the leisure centre and the Academy. The Academy has
a parent teacher association which actively supports the Academy.

The School operates the Ty'n Y Felin Residential Centre which is owned by the Lymm Grammar School Trust. The
School uses the centre for schools and manages external bookings. It covers operating costs and retains lettings
and other income. The centre was reopened in 2024 and the Trust is exploring how other organisations can benefit
from the excellent facilities.

There are no related parties which either control or significantly influence the decisions and operations of the
academy. There are no sponsors.

Engagement with Employees
The Academy is committed to engaging with all employees throughout the organisation and this is achieved through
various mechanisms of communication which include: -

« Communicating issues that are a matter of concern for employees through whole school e-mails and staff
meetings.

« The start of year Inset day which is held in September provides employees with updates about events and
developments taking place.

« The Headteacher and other members of the SLT regularly discuss employment issues with the Trade
Unions. The Academy has also agreed to be part of the Trade Union Recognition Agreement (TURA).

» Employees performance is paramount to the success of the organisation. This is managed, encouraged
and developed using a standardised performance management process.

- The Academy employs an Assistant Headteacher and a Head of Human Resources, who are responsible
for co-ordinating and leading on staff development, and for liaising closely with managers to ensure a
successful professional development programme is in place.

« The Head of Human Resources is augmenting a Staff Wellbeing Programme, which will provide a
substantial range of staff benefits.

- Any applications for employment from disabled persons, or the treatment of employees who become
disabled whilst in employment will be treated equally, fairly, and consistently with other prospective
candidates or employees of the Academy. Disabled employees will be given the same opportunities for
training, career development and promotion as all other employees. The Academy will make reasonable
adjustments where possible to allow disabled employees to continue in the employment of the Academy.

Equality & Diversity
The Academy is a welcoming organisation which prides itself on its sense of community. The Academy actively
fosters a culture of tolerance, honesty, cooperation, and mutual respect. Through our whole school policies and
collaborative working practices we are committed to:

« Adhering to the Equalities Act 2010 and to promoting its values and principles.

« Tackling discrimination on the grounds of age, disability, pregnancy and maternity, gender identity, race,

religion, belief, gender and sexual orientation.

» Advancing equal opportunity.

« Fostering positive relationships between all groups of people.

« Teaching children to understand and value the principles of equality and diversity.

We believe it is our responsibility to promote equality and diversity throughout the Academy, we work collaboratively
to remove barriers and we will not tolerate discrimination on any grounds.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Engagement with suppliers, customers and others in a business relationship with the Academy Suppliers
The Academy relies on external suppliers for several key services. As well as being important for our success, we
believe that dealing with suppliers in the right way is the right thing to do.

The Academy actively engages with suppliers through the undertaking of appropriate procurement exercises,
ongoing contract management processes and partnership engagement. The Board-approved Financial Regulations
and Procedures set out the procurement rules for the Academy which ensure that taxpayers' money is used in ways
that are demonstrably open, fair, and good value. It requires that all suppliers are given an equal opportunity to seek
business and make competitive offers, and that spending choices and decisions are transparent and defensible.
Financial Regulations and Procedures expect good contract management with suppliers to build and maintain a
strong working relationship with the supplier with all relevant partners and stakeholders, checking that the
scheduled goods, works or services are being delivered on time and to the required standards set out in the
contract.

Parents and carers

The Academy actively engages with parents and carers of pupils via the individual communications methods which
include email, text and the use of online platforms such as Class Charts and Parentmail. These online platforms
enable quick communication between staff and parents and one-to-one communications. The Academy seek parent
views via annual parent questionnaires and engage face to face (or online) with parents at parents' evenings and a
wide range of other school events.

Pupils

Pupil views are gathered through a variety of routes such as pupil questionnaires, school councils and daily
communications in class and in school in general. Pupils are systematically surveyed throughout the year using an
appropriate methodology consistent with their stage and age. Surveys collate pupil views on wellbeing and mental
health as well as their educational experience.

Objectives and activities

Obijects and aims

In 2012, the Governing Body, staff, parents and students worked together to create the Lymm High School Charter,
which sets out the enduring aims and principles which guide the school now and in the future. The Charter states
that "Lymm High School exists to enable its students to enjoy learning, achieve their full potential and be successful.
Through outstanding teaching and learning provision, we help them to become independent lifelong learners,
confident and capable individuals, and socially responsible citizens and members of the community". It also outlines
the school's commitment to comprehensive education, the importance of our relationship with nine partner primary
schools, the value we place on our staff, the requirement for robust governance arrangements together with diligent
stewardship of public funding and other resources.

Objectives, strategies and activities

The School’'s main strategy is to develop and maintain a culture of excellence across our organisation that provides
opportunities for all children and students in our school. Lymm High School is an organisation that provides
opportunities for staff and students alike but always embraces the local community so as to ensure that the school
is at the centre. We aim for our communities to be proud of their local school.

As we continue to grow we are determined to remain an organisation of 'first choice'. We believe that it is important
that children are able to attend a 'Good' or 'Outstanding' local school. The school's approach to this strategy
includes:

Tuition and learning opportunities for all students to attain appropriate academic qualifications

Training and development opportunities for all staff

A programme of after school activities for all students

A career advisory service to help students obtain employment or move on to higher education

A wide range of enrichment opportunities

High quality professional learning opportunities for all school employees

A process of continual monitoring and review of teaching and learning together with rigorous data analysis
of individual pupil achievement.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Public benefit
In setting our objectives and planning our activities, the Governors have carefully considered the Charity
Commission’s general guidance on public benefit.

Strategic report
Achievements and performance
The school continues to perform very strongly against all the usual external benchmarks.

Examination results were exceptional again in 2024, with the headline Progress 8 score for GCSE results being in
the top 5 mixed comprehensive schools in the whole of the Northwest. The headline figures were as follows:

Progress 8 score of +0.71, well above the national average of -0.03

88% of students met the basics measure at grades 9-4, well above the national average of 66%
71% met the basic measure at grade 9-5, well above the national average of 46%

An Attainment 8 score of 53.22, well above national average of 46.73

EBacc score of 5.27, well above national average of 4.08

e e o o o

At A level, headline figures were as strong as the school has ever seen, including:

. 34% of grades at A*-A
. 63% A*-B
. 83% A*-C

The quality of teaching is consistently very strong across the school (which is reflected in the outcomes). This is
supported by a well-planned programme of professional development for colleagues at all different stages of their
careers.

Pastoral care remains excellent, as does the especially broad enrichment offer. Participation levels are high,
including on the school’s ‘Leadership Ladder’ which was designed specifically to encourage and celebrate students
who take part in meaningful activities beyond the classroom.

Behaviour also remains excellent. Attendance figures, whilst not yet back up to pre-COVID levels, were still
significantly higher than national averages for 2023-24 (92.9% attendance vs 90.8% nationally and 19% vs 27% for

persistent absence rates).

All of this was recognised when the school was inspected by Ofsted in February 2024 and judged to be Good, with
the 6th Form judged to be Outstanding.

The key strategic priorities for the school for the coming year are to continue to raise levels achievement and
attendance, especially for students from disadvantaged backgrounds.

Key performance indicators
The main financial performance indicators are:

« Income — percentage of general funds derived from GAG and other funding and self-generated income
« Staff costs as a percentage of general funds income

« Cash balance at balance sheet date and cash flow forecasting

* Revenue reserves at balance sheet date and level of free reserves

It is the Academy’s policy that, in general terms, the income received in any one year is spent for the benefit of
those children in the school that year.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Going concern

The activities of the School, together with the factors likely to affect its future development and performance are set
out in the Strategic Report. The financial position of the School, including its cashflow and liquidity, are presented in
the Financial Statements and accompanying Notes.

The school has sufficient reserves and has allocated a proportion of these for physical improvements during the
year. A reserve fund of c. £1.5M remains in place.

Accordingly the School has a reasonable expectation that it has adequate resources to continue in operational
existence for the foreseeable future, and for this reason will continue to adopt the going concern basis in the
preparation of its Financial Statements.

Protecting the success of the Academy

As noted, the Academy’s charitable objectives are:
» Advancement of education and public benefit,
« Promote for the benefit of local communities, provision of facilities for recreation or other leisure time
pursuits.

These are the sole aims of the Academy’s business plan. To be successful the Academy must engage with
employees and suppliers as set out above. By meeting its charitable objectives, the Academy has a positive impact
on the local community as it provides an excellent education and facilities to its beneficiaries. The Academy has
embraced the need to be a sustainable organisation. Substantial resources have been invested to reduce the
amount of energy consumed each year.

In delivering its business plan the Academy expects all its employees, suppliers, beneficiaries and governors to
exhibit high standards of business conduct in line with the Seven Principles of Public life:

Selflessness,
Integrity,
Objectivity,
Accountability,
Openness,
Honesty,
Leadership

e o o o e o o

Financial review

Most of the Academy income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA in the
period ended 31 August 2024 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activities.

The Trust also received capital grants from the ESFA and other organisations. In accordance with the Charities
Statement of Recommended Practice, "Accounting and Reporting by Charities" (SORP FRS102), such grants are
shown in the Statement of Financial Activities as restricted income in the restricted general fund and fixed asset
fund. The restricted fixed asset fund balance is reduced by depreciation charges over the expected useful life of the
assets concerned.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

During the period ended 31 August 2024 total income amounted to £14,233,000 (2023 £13,859,000) and after
deducting expenditure of £15,672,000 (2023 £14,352,000) there was a net expenditure for the year of £1,439,000
(2023 £493,000). The deficit for the year was after charging depreciation of £1,136,000 and deemed pension costs
in connection with the Local Government Pension Scheme of £(89,000), Monies received during the year from
ESFA for capital projects amounted to £38,000.

Total reserves carried forward amounted to £27,750,000. This is in line with the trust's strategy to build and maintain
adequate reserves to continue to fund ambitious plans of future improvements and development of the organisation
and its infrastructure.

Unrestricted net income in the year ended 31 August 2024 amounted to a surplus of £91,000 (2023 £25,000). At 31
August 2024 the net book value of fixed assets amounted to £26,473,000 (2023 £27,004,000) and movements in
fixed assets are shown in note 13 to the financial statements. The cost of fixed asset additions in the period ended
31 August 2024 amounted to £605,000 which was largely represented by the School’s investment in the built
environment funded by two successful condition improvement fund bids for enveloping and roofing works.

The School’s subsidiary, Lymm High School Leisure Centre, generated a surplus of £69,000 (2023 £42,000) as a
result of increased lettings. This has resulted in achieving overall surplus funds of £18,000 which were donated to
the School.

Reserves policy
The governors’ policy is to review the reserve levels of the School annually.

The governors have determined that the majority of funds received from the Education & Skills Funding Agency
should be used for the annual running costs of the School. Within this framework, School will carry forward a
prudent level of resources designed to:

« Ensure necessary working capital to cover any delays between spending and receipt of grants.
« Cover possible unforeseen contingencies.
- Provide a buffer given uncertain, inadequate and probably worsening levels of funding.

The School has defined the reserves policy to ensure that sufficient funds are accumulated to ensure school
buildings are maintained and developed, and equipment and ICT assets renewed when required in the foreseeable
future as well as ensuring that there are additional funds for school improvement activity and a general reserve to
cover any cash flow requirements

At the year-end unrestricted general reserves were £201,000 and restricted general reserves were £1,510,000.
These were 100% backed by cash.

The accounts show that currently there is no provision for the School’'s net liability associated with the Local
Government Pension Scheme (the pension scheme for non-teaching staff). This net liability is not an immediate
liability. Every three years the actuaries of the administering authority perform a full funding valuation to determine
employers’ pension contributions necessary to close any funding shortfall.

Principal risks and uncertainties
The School is committed to effective risk management including a financial risk register which is regularly reviewed
by governors.

When the budget and financial plan was agreed in the summer of 2023, a set of sensitivities were modelled. The
most significant risks were relating to:

. Staffing costs — as most of the School’'s income is spent on staffing it is vulnerable to pay rises which are
not fully covered by funding.

« Other income — the effect of changes in the level of other income including Leisure Centre income, lettings
and catering.
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Fundraising
The School benefits from its fundraising activities as well as those of the Lymm High School PTA. It does not
engage professional fundraisers or commercial participators.

Given the nature of the School's fundraising, it does not subscribe to any fundraising regulation schemes or
standards. Instead, it applies the principles of regularity and probity to any activities.

The School has not received any complaints about its own fundraising activity or those of any agent. The School
does not undertake intrusive or persistent fundraising.

Streamlined energy and carbon reporting
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the
recommended ratio for the sector.

2024
Energy consumption kWh
Aggregate of energy consumption in the year
- Gas combustion 1,866,328
- Fuel consumed for transport 41,075
- Electricity purchased 770,238
2,677,641
2024
Emissions of CO2 equivalent metric tonnes
Scope 1 - direct emissions
- Gas combustion 351.71
- Fuel consumed for owned transport -
351.71
Scope 2 - indirect emissions
- Electricity purchased 159.48
Scope 3 - other indirect emissions
- Fuel consumed for transport not owned by the Academy 14.10
Total gross emissions 525.29
Intensity ratio

Tonnes CO2e per pupil 0.27

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2023 UK Government's Conversion Factors for
Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the
recommended ratio for the sector.

-10-
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Measures taken to improve energy efficiency
We have taken the following measures to improve energy efficiency:
« Installed pool covers
. Added lagging to pipes
« Replaced boilers
« Centralised HVAC control system

Plans for future periods
The overall performance in this reporting period was satisfactory and as a consequence will directly reinforce the
School's medium to long-term strategy. The School's main annual objectives for the next year are:

« Build on the 'Good' Ofsted judgement

. Strive for continuous improvement in examinations results and all indicators of performance in the School,
in particular the performance of disadvantaged students

« Continue to develop school facilities via the estates and ICT strategy

. Build adequate financial reserves to fund building and other investment need in areas identified, as well as
protect the school against changes to the financial landscape

« Develop an environmental sustainability strategy
« Ensure staff and student wellbeing strategies are developed and implemented

Excellent standards of behaviour will be maintained to create a well-ordered community with learning and the
support of students at the heart. The school’s aim is to maintain pupil numbers and continue to improve progress
outcomes, particularly for disadvantaged pupils. Transitional arrangements for pupils entering the school will be well
planned and structured, providing support for pupils at this important stage of their education. The curriculum will be
broad, balanced and relevant in all key stages from KS3 to KS5 allowing all students to achieve success.

Teaching and learning will have pace, purpose, variety and rigour. Students will be able to progress as a result of
personalised programs of study and the provision of an on-line curriculum. All students will be confident users of
ICT. Students will be aware of their own strengths and weaknesses and, through assessment for learning, know
what they need to do to improve.

Staff will be confident practitioners with appropriate professional development opportunities. Educational outcomes
in all performance indicators will be well above national averages and the Academy will be in the "high performing"
category. The strategic development of the Academy will be effectively planned, monitored and supported by well-
equipped and committed local governing bodies and the main board of governors.

11 -
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Auditor

In so far as the Governors are aware:
- there is no relevant audit information of which the charitable company's auditor is unaware; and
- the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information.

A resolution proposing that Xeinadin Audit Limited be reappointed as auditor of the charitable company will be put to
the members.

The Governors' report, incorporating a strategic report, was approved by order of the Board of Governors, as the
company directors, on 11 December 2024 and signed on its behalf by:

ra

Mrs E A Green - Chair of Governors
Governor

-12 -
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Lymm High School has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Board of Governors has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Lymm High
School and the Secretary of State for Education. The accounting officer is also responsible for reporting to the
Board of Governors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibilities. The Board of Governors has formally met 5 times during the year.
Attendance during the year at meetings of the Board of Governors was as follows:

Governors Meetings attended Out of possible
Mr M C D Bainton (Parent) 4 5
The Revd Canon E M Burgess (Foundation) 2 5
Mrs H C Cattell (Parent) (Resigned 3 October 2023) 0 1
Mr M P Clarke (Parent) 5 5
Mrs A Cleminson (Community) 4 5
Mr R P Dobson (Staff) 4 5
Mr M A Gare (Community) (Resigned 8 December 2023) 0 1
Mrs E A Green - Chair of Governors (Foundation) 5 5
Mrs L A Hacker (Foundation) 5 5
Mrs G Hughes (Parent) (Resigned 6 November 2023) 1 1
Mrs R Knowles (Foundation) 5 5
Mr R Mukherjee (Community) 5 5
Mr G J Neal (Foundation) 3 5
Miss D Owen (Community) (Appointed 1 September 2024)

Mrs Y Poskitt (Staff) 4 5
Mr M Ransby (Parent) (Appointed 1 September 2024)

Mrs J Rooney (Community) (Appointed 27 September 2023) 3 5
Mr M A B Rutty (Staff) 3 5
Mrs L Shaw (Parent) 5 5
Ms C M Somerfield (Parent) 4 5
Mrs L E Thomason (Parent) 5 5
Mr R E Tucker (Parent) (Appointed 1 September 2024)

Dr K Walshe (Academy Trust appointed) 4 5
Mr G Williams (Foundation) 5 5

-13-
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Governance review and compliance

Strategic leadership - The board of governors engages with SLT in annually setting and approving the school
improvement plan. Governors, through their challenge to leaders, ensure the highest of expectations. Appropriate
decision-making is delegated clearly through the Scheme of Delegations, with key governors delegated
responsibility for key areas including safeguarding and SEND. Governors take part in stakeholder activities across
the year such as parent forums and student voice sessions.

Accountability - The governing body has established a commitment to strong accountability, balancing wellbeing of
staff with the demands of their respective roles. This year, governors undertook a strategic away day and supported
SLT to prepare for Ofsted who undertook their visit in March 2024. In addition, they have kept the Estates & ICT
strategies under review.

People - The governors regularly review the skills of its governing body through a skills audit. The body's
composition has a strong blend of skills, encompassing educational, financial, risk and project management as well
as legal expertise. The governing body has a designated Governance Professional and has appointed a Training
Link governor.

Structures - The structures of governance are clearly documented and shared. There are clear delegation of duties
and responsibilities, enshrined within the governor's scheme of delegation. Guidance, supporting committees in the
execution of their responsibilities, has been issued in the form of Terms of Reference.

Compliance - Trustees have taken great care during this year to ensure the Trust engages with internal and
external regulations to ensure it is fully compliant.

Evaluation - The governing body regularly reviews their skills, knowledge and understanding through the
completion of a skills audit and governors have a 1-2-1 each year to review their effectiveness and highlight any
areas of development. With succession planning in mind, recent additions to the governing body have been
targeted to fill potential skills gaps.

The Finance, Audit and Resources Committee is a sub-committee of the main Board of Governors. Its purpose is to
undertake a detailed scrutiny of financial management and report back to the main board. It met 5 times during the
year.

Attendance at meetings in the year was as follows:

Governors Meetings attended Out of possible

Mr M A Gare (Community) (Resigned 8 December 2023)
Mrs E A Green - Chair of Governors (Foundation)

Mrs L A Hacker (Foundation)

Mr G J Neal (Foundation)

Mrs L Shaw (Parent)

Dr K Walshe (Academy Trust appointed)

Mr G Williams (Foundation)

[N e>2e) BNGVING) BN o) I
OO ON

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received.
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LYMM HIGH SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The accounting officer considers how the academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of governors where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the academy has delivered
improved value for money during the year by raising student achievement and pupil numbers/ funding, successful
CIF bids for investment in estates, continuing to review occupancy costs and deliver savings, controlling
timetabling, catering and staffing costs.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Lymm High School for the period 1 September
2023 to 31 August 2024 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Governors is of
the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's significant
risks that has been in place for the period 1 September 2023 to 31 August 2024 and up to the date of approval of
the annual report and accounts. This process is regularly reviewed by the Board of Governors.

The risk and control framework

The Academy's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Governors;

. regular reviews by the Finance, Audit and Resources Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Governors have appointed TIAA as internal auditors and has agreed a 3 year programme of checks
covering all key risk areas.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems. In particular the checks carried out in the current period included:

« Cyber Security

« Income and Debtors

. Leisure Centre Rotas and Income
. Estates Management

« Follow Up on previous years

Internal audit has delivered their schedule of works as planned and has not reported any material weakness in the
school’s financial operations as a result of the above reviews, giving a reasonable or substantial assurance
assessment in all areas. The finance, audit and resources committee maintains an action log of any
recommendations raised and regularly reviews the status of these points and actions taken to improve. The
committee has agreed the delivery of this work, the outcomes and regularly monitors the actions agreed. No
significant issues were raised during the period.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Review of effectiveness
As accounting officer the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

« the work of the internal and external auditor;

« the financial management and governance self-assessment process;

« the advice of the finance and audit committee.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Audit and Resources Committee and a plan to address minor weaknesses and ensure
continuous improvement of the system is in place.

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and
control

Approved by order of the Board of Governors on 11 December 2024 and signed on its behalf by:

Mrs E A Green - Chair of Governors
Governor

Officer
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LYMM HIGH SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2024

As accounting officer of Lymm High School, | have considered my responsibility to notify the Academy Board of
Governors and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement in place between the Academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2023, including
responsibilities for estates safety and management.

| confirm that | and the Academy's Board of Governors are able to identify any material irregular or improper use of
funds by the Academy, or material non-compliance with the terms and conditions of funding under the Academy's
funding agreement and the Academy Trust Handbook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the Board of Governors

Accounting Officer

11 December 2024
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LYMM HIGH SCHOOL

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Governors (who act as trustees for Lymm High School and are also the directors of Lymm High School for the
purposes of company law) are responsible for preparing the Governors' report and the accounts in accordance with
the Academies Accounts Direction 2023 to 2024 published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Governors to prepare accounts for each financial year. Under company law, the
Governors must not approve the accounts unless they are satisfied that they give a true and fair view of the state of
affairs of the charitable company and of its incoming resources and application of resources, including its income
and expenditure, for that period.

In preparing these accounts, the Governors are required to:

« select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023
to 2024;

« make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

« prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied for the
purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors on 11 December 2024 and signed on its behalf by:
Mrs E A Green - Chair of Governors
Governor
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LYMM HIGH SCHOOL
FOR THE YEAR ENDED 31 AUGUST 2024

Opinion

We have audited the accounts of Lymm High School (the 'academy') and its subsidiary for the year ended 31
August 2024 which comprise the consolidated statement of financial activities, the consolidate and academy
balance sheet, the consolidated statement of cash flows and the notes to the accounts, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted
Accounting Practice), the Charities SORP 2015 and the Academies Accounts Direction 2023 to 2024 issued by the
Education & Skills Funding Agency. ‘

In our opinion the accounts:

- give a true and fair view of the state of the group's and of the academy's affairs as at 31 August 2024 and of
the group's incoming resources and application of resources, including its income and expenditure, for the
year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the Academy in accordance with the ethical requirements
that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Governors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The Governors are responsible for the other information contained within the annual report.
Our opinion on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the accounts themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Governors' report including the incorporated strategic report for the financial year
for which the accounts are prepared is consistent with the accounts; and

- the Governors' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LYMM HIGH SCHOOL
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FOR THE YEAR ENDED 31 AUGUST 2024

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy and its environment obtained in the course of the
audit, we have not identified material misstatements in the Governors' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of Governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained more fully in the statement of Governors' responsibilities, the Governors are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control as
the Governors determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error. In preparing the accounts, the Governors are responsible for assessing
the Academy’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Governors either intend to liquidate the charitable
company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the academy through discussions with Governors and
other management, and from our knowledge and experience of academy sector;

- we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the academy, including the Companies Act 2006, data protection,
anti-bribery, employment, food hygiene and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management team and inspecting legal correspondence; and identified laws and regulations
were communicated within the audit team regularly and the team remained alert to instances of
noncompliance throughout the audit.

-20 -



LYMM HIGH SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LYMM HIGH SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

We assessed the susceptibility of the academy's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

« making enquiries of management team as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

« investigated the rationale behind significant or unusual transactions.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Helen Furlong FCCA (Senior Statutory Auditor)

for and on behalf of Xeinadin Audit Limited Ao 202
Accountants
Statutory Auditor 46 Hamilton Square
Birkenhead
Wirral
Merseyside
CH41 5AR
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO LYMM HIGH SCHOOL AND THE EDUCATION AND SKILLS FUNDING
AGENCY

FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated 22 March 2022 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Lymm High School during the period 1 September 2023 to 31 August 2024 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Lymm High School and ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to the Lymm High School and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Lymm High School and ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Lymm High School's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Lymm High School’'s funding agreement with the
Secretary of State for Education dated 1 September 2012 and the Academy Trust Handbook, extant from 1
September 2023, for ensuring that expenditure disbursed and income received is applied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2023 to 31 August 2024 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

Review of governing body and committee minutes
Review of Internal Assurance reports

Review of Register of Interests

Review of related party transactions

Review of internal control procedures

Review of capital expenditure tendering process

e o o o o o
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

)(@u'\acﬂ,p d - Lid®

Reporting Accountant
Xeinadin Audit Limited
46 Hamilton Square
Birkenhead

Wirral

Merseyside

CH41 5AR

Dated: .. 1. .. \ 2. 2 bt
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Unrestricted

Funds

Notes £'000
Income and endowments from:
Donations and capital grants 3 -
Charitable activities:
- Funding for educational operations 4 -
Other trading activities 5 2,038
Investments 6 43
Total 2,081
Expenditure on:
Raising funds 7 602
Charitable activities:
- Educational operations 8 1,388
Total 7 1,990
Net income/(expenditure) 91
Transfers between funds 22 -
Other recognised gains/(losses)
Actuarial (losses)/gains on defined
benefit pension schemes 25 -
Net movement in funds 91
Reconciliation of funds
Total funds brought forward 110
Total funds carried forward 201

Restricted funds: Total Total
General Fixed asset 2024 2023
£'000 £'000 £000 £'000
25 224 249 143
11,879 - 11,879 11,623
24 - 2,062 2,084
- - 43 9
11,928 224 14,233 13,859
- - 602 707
12,741 941 15,070 13,645
12,741 941 15,672 14,352
(813) (717) (1,439) (493)
47) 47 - -
(89) - (89) 913
(949) (670) (1,528) 420
2,459 26,709 29,278 28,858
1,510 26,039 27,750 29,278
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INCLUDING INCOME AND EXPENDITURE ACCOUNT
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Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2023 Funds General Fixed asset 2023
Notes £'000 £'000 £'000 £'000

Income and endowments from:

Donations and capital grants 3 - 31 112 143

Charitable activities:

- Funding for educational operations 4 - 11,623 - 11,623

Other trading activities 5 1,904 180 - 2,084

Investments 6 9 - - 9

Total 1,913 11,834 112 13,859

Expenditure on:

Raising funds 7 707 - - 707

Charitable activities:

- Educational operations 8 1,181 11,531 933 13,645

Total 7 1,888 11,531 933 14,352

Net income/(expenditure) 25 303 (821) (493)

Other recognised gains/(losses)

Actuarial gains on defined benefit pension

schemes 25 - 913 - 913

Net movement in funds 25 1,216 (821) 420

Reconciliation of funds

Total funds brought forward 85 1,243 27,530 28,858

Total funds carried forward 110 2,459 26,709 29,278
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CONSOLIDATED BALANCE SHEET

AS AT 31 AUGUST 2024
2024 2023
Notes £'000 £'000 £'000 £'000

Fixed assets
Tangible assets 13 26,474 27,004
Current assets
Stocks 14 15 12
Debtors 15 195 274
Cash at bank and in hand 1,780 2,821

1,991 3,107
Current liabilities
Creditors: amounts falling due within one 16
year (587) (654)
Net current assets 1,404 2,453
Total assets less current liabilities 27,878 29,457
Creditors: amounts falling due after more 17
than one year (128) (179)
Net assets excluding pension asset 27,750 29,278
Funds of the Academy:
Restricted funds 19
- Fixed asset funds 26,039 26,709
- Restricted income funds 1,510 2,459
Total restricted funds 27,549 29,168
Unrestricted income funds 19 201 110
Total funds 27,750 29,278

The accounts on pages 24 to 48 were approved by the Governors and authorised for issue on 11 December 2024
and are signed on their behalf by:

e
Mrs E A Green - Chair of Governors

Governor
Company Number 08171068
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CHARITABLE COMPANY BALANCE SHEET

AS AT 31 AUGUST 2024
2024 2023
Notes £'000 £'000 £'000 £'000
Fixed assets
Tangible assets 13 26,474 27,004
Current assets
Stocks 14 12 12
Debtors 15 244 371
Cash at bank and in hand 1,702 2,771
1,958 3,154
Current liabilities
Creditors: amounts falling due within one 16
year (554) (654)
Net current assets 1,404 2,500
Total assets less current liabilities 27,878 29,504
Creditors: amounts falling due after more 17
than one year (128) (179)
Net assets excluding pension asset 27,750 29,325
Funds of the Academy:
Restricted funds 19
- Fixed asset funds 26,039 26,709
- Restricted income funds 1,510 2,459
Total restricted funds 27,549 29,168
Unrestricted income funds 19 201 157
Total funds 27,750 29,325

The accounts on pages 24 to 48 were approved by the Governors and authorised for issue on 11 December 2024
and are signed on their behalf by:

Mrs E A Green - Chair of Governors

Governor
Company Number 08171068
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

2024

Notes £'000
Cash flows from operating activities
Net cash (used in)/provided by operating
activities 26
Cash flows from investing activities
Dividends, interest and rents from investments 43
Capital grants from DfE Group 38
Other Capital funding received 186
Purchase of tangible fixed assets (605)
Net cash used in investing activities
Cash flows from financing activities
Repayment of long term loan (76)
Finance costs (2)

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

£'000

(624)

(338)

(78)

(1,040)
2,821

1,781

2023
£'000 £'000
401
9
112
(395)
(274)
(76)
)
(78)
49
2,772
2,821
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11

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the Academy, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies
Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The Governors assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The Governors make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the Academy
has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the Academy’s ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Income
All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitement and are not deferred over the life of the asset on which they are
expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, school shop income, school trip income and income generated
from the leisure centre is recognised in the period it is receivable and to the extent the Academy has provided
the goods or services.
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14

1.5

Accounting policies (Continued)

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they
are sold. This income is recognised within ‘Income from other trading activities’.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the Academy to raise funds for its charitable purposes and includes
costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Academy's educational operations, including support costs and costs relating
to the governance of the Academy apportioned to charitable activities.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each asset on
a straight-line/reducing balance basis over its expected useful life, as follows:

Leasehold buildings 2% on cost

Leasehold improvements 10% on cost

Assets under construction

Computer equipment 33.33% on cost

Fixtures, fittings & equipment 20% on reducing balance /10% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use and reclassified to freehold or leasehold land and buildings.
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1.9

1.10

1.11

Accounting policies (Continued)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the Academy anticipates it will pay <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>